< NET

RosettaNet (RQOI)

(Phase 1)

Jan. 30th, 2003

RosettaNet Japan

OMJ WG




b ¥ o N E] (Document Management)

(Document Management)

1. (Legal Disclaimer)
2. (Copyright)
Cc2003RosettaNet Japan. All rights reserved.
3. (Trademarks)
Partner Interface Process RosettaNet RosettaNet (http://www.rosettanet.org)
4. (Acknowledgements)
(http:// www.truspire.com) RNJ
5. (Document Version History)
v20030130 2003/02/13

© 2003 RosettaNet Japan All Right Reserved i Jan. 30th, 2003



" NET

RosettaNet (ROI)
(Content)

(EXECUTIVE SUMMARY) 1
l. (INTRODUCTION) 4
1. (PURPOSE AND SCOPE) 5
1. (BACKGROUND) 5
(PLAN AND SCHEDULE) 5
111. PHASE1l (COMPANY PROFILES ON PHASE 1) 7
1. (RESULTS AND ANALYSIS) 8
A ROSETTANET (STRATEGY OF COMPANY A FOR ROSETTANET IMPLEMENTATION) 8
. - VMI (ROI STuUDY : INTEGRATION OF VM| WAREHOUSES) 11
3. A BPR (OTHER BPR PLANS OF COMPANY A) 18
V. ROSETTANET (KEY LEARNINGS) 19
1. (STRATEGIC INTENTS) 19
2. ROSETTANET (ADVANTAGES OF ROSETTANET STANDARDS) 20
21
VI. (CONCLUSION) 21
VII. (APPENDIX) 22
OoMJ (IMPLEMENTATION RESULTS OF OMJ MEMBERS) 22
(RELATED DOCUMENTS AND LINKS) 24

© 2003 RosettaNet Japan All Right Reserved iii Jan. 30th, 2003



NET

Tl
(Figure and Table List)
FIGURE_1 A 1
FIGURE_2 RI/I 6
FIGURE_3 A 7
FIGURE_4 A ROSETTANET 9
FIGURE_S5 A TP WIN-WIN 10
FIGURE_6 A VMI 11
FIGURE_7 A 12
FIGURE_8 A VMI PIP 13
FIGURE_9 A2 17
FIGURE_ 10 A 18
FIGURE_ 11 OoMJ PIP 22
FIGURE_12 OMJIWG 23
FIGURE_13 OoMJ RNIF 23
TABLE_1 PHASE 1 (VMI 1
TABLE_2 A BPR (VMI ) 2
TABLE_3 A 2
TABLE_4 Al A2 3
TABLE_5 PHASE 1 ( VMI 7
TABLE_6 A BPR 8
TABLE_7 ROSETTANET 9
TABLE_8 A BPR (VMI ) 12
TABLE_9 A VMI 14
TaBLE_10 Al,A2 15
TaBLE_11 TP ROSETTANET 16
TABLE_12 ROSETTANET 20
TaBLE_13 OMJ 2002 PIP 22
© 2003 RosettaNet Japan All Right Reserved iv Jan. 30th, 2003



" NET

RosettaNet (ROI)

(Executive Summary)

Table_1 Phase 1 (VMI )

RosettaNet A

A ( (Initiatives))
AV RosettaNet

Al (TP )

A RosettaNet

VMI

A2 (TP )

A RosettaNet

VMI
A TP 2 RosettaNet
A A

(BPR)

Figure_1 A
A EDI-VAN
(Trading Partner TP) TP
A
A
ED -VAN RosettaNet
EDI-VAN RosettaNet

© 2003 RosettaNet Japan All Right Reserved 1 Jan. 30th, 2003



SSETTANET

(Executive Summary)

TP A TP
Win-Win TP
A BPR RosettaNet TP 2 A
RosettaNet
A BPR ( )
A
Table_2 A BPR (vmI )
(BPR)
A ( ,
( ) ™
4 - )
)
)
TP
TP A
4A3, 4A4, 4C1, 3C3 4A3, 4A4
A 2 ( )
Table_3 A
R/I
Return
( )
2003 3 EDI-VAN 2,400
Investment

© 2003 RosettaNet Japan All Right Reserved 2 Jan. 30th, 2003



RosettaNet

(ROI)

INET

Table_4

Al, A2

R/

Al

A2

Return

75

78.5%

(16.5% - 7.8%)

VMI

(

L/T)

VAN

A

EDI-VAN
200-300

)

EDI-VAN
EDI-VAN
RosettaNet

15%

Investment

@ )

3 33

3 )

RosettaNet

RosettaNet

RosettaNet
TP

RosettaNet

RosettaNet

SCM BPR

RosettaNet
RosettaNet
RosettaNet

Key Learnings

BPR

SCM

© 2003 RosettaNet Japan All Right Reserved

Jan. 30th, 2003




SSETTANET !

(Introduction)

I (Introduction)

Order Management in Japan Extended RosettaNet RosettaNet

(RosettaNet Japan ) Regional
Milestone Program
RosettaNet Extended
2001 6
2001
RosettaNet
IT
RosettaNet
RosettaNet
RosettaNet ( :Return on Investment )
2002
Extended
2002 Phase 1
Phase 1 1 2
(Phase 2) Phase 1 2

© 2003 RosettaNet Japan All Right Reserved 4 Jan. 30th, 2003



" NET

RosettaNet (ROI)

1. (Purpose and Scope)

1. (Background)
RosettaNet RosettaNet
Stanford Illinois
RosettaNet
1980 EDI-VAN 1990 Web
EDI
RosettaNet
EDI-VAN Web EDI RosettaNet
( )
EDI
RosettaNet ( )
EDI-VAN
RosettaNet
PC
(= ) (=
) (Vender Managed Inventory)
Collaborative Forecasting SCM
BPR RosettaNet
RosettaNet
RosettaNet RosettaNet
RosettaNet
2. (Plan and Schedule)
RosettaNet
( )
(
)
RosettaNet
( )

© 2003 RosettaNet Japan All Right Reserved 5 Jan. 30th, 2003



NET

(Purpose and Scope)

B2B
EDI

VAN-EDI,
Web EDI

VAN \<:f‘

> Web EDI
A

VAN EDI

Company RosettaNe

(Hub)

RosettaNe

(Spoke)

Return

System

Investment
HW/SW

Purchase

Human
Resource

I

Figure.2 R/l

RosettaNet
RosettaNet
BPR

(Strategic

Ex

Ex
TP
RosettaNet

RosettaNet

RNIF RNTD
GTIN DUNS

Phase 1 (2002.10-11)
1

Phase 2 (2002.12 2003.2)
3

Phase 2 Phasel

Intent)

RosettaNet

TP

2 Phase

Phase

© 2003 RosettaNet Japan All Right Reserved

Jan. 30th, 2003



Tl
RosettaNet (ROI) i N [_ I
lll. Phasel (Company Profiles on Phase 1)
A RosettaNet
VMI
2 3
VMI
Al
A A2
TP
Figure_3 A
Table_5 Phase 1 ( VMI )
RosettaNet A
A ( (Initiatives))
AV RosettaNet
Al T )
A RosettaNet
VMI
A2 T )
A RosettaNet
VMI

© 2003 RosettaNet Japan All Right Reserved 7

Jan. 30th, 2003



(Results and Analysis)

V. (Results and Analysis)
A RosettaNet (Strategy of Company A for RosettaNet Implementation)
1.1, (BPR )
A PC AV
A ( (
)
A
(BPR)
A
Table_6 A BPR
BPR
VMI
@ )
(
)
( VMI
)
TP )
TP A
TP
A
VMI
2002 11 2002 12
2003
1.2 A RosettaNet
A BPR
(Trading Partner TP) TP
EDI-VAN
Web EDI TP 2002

© 2003 RosettaNet Japan All Right Reserved 8 Jan. 30th, 2003



RSSETTANET

RosettaNet (ROI)
RosettaNet
Table_7 RosettaNet
DUNS GTIN
TP
RNTD DB
ECALS TP
RNIF TCP/IP ( ) XML
A
TP
(A )

——> Win-Win
—>

AN /

Figure_4 A RosettaNet
1.3 A TP
RosettaNet EDI-VAN
TP A
TP Win-Win
BPR RosettaNet RNJ
7P Win-Win

© 2003 RosettaNet Japan All Right Reserved 9 Jan. 30th, 2003



L~ L N I_ I V. (Results and Analysis)

P A A P
P
RosettaNet
RosettaNet Milestone Program RosettaNet
A RosettaNet
A P BPR RosettaNet
P

RosettaNet

RNJ A RosettaNet P

RosettaNet B2B

N /

Figure_5 A TP Win-Win

© 2003 RosettaNet Japan All Right Reserved 10 Jan. 30th, 2003



" WNET

RosettaNet (ROI)

2. - VMI (ROI Study : Integration of VMI Warehouses)
2.1
vMI

VMI (Vender Managed Inventory)

TP A
TP
VMI
TP
4 VMI
ASIS TO-BE
/
4 TP A
\< \
T H
[ ]
Figure_6 A VMI
A TP
A
TP
TP A (PIP4 3/4)
VMI
4
16 10

© 2003 RosettaNet Japan All Right Reserved 11 Jan. 30th, 2003



INET

(Results and Analysis)

ASIS

=

\ 4

\ 4

ik
>0

[1 > >[1 >
TO-BE
A A v A A
—p » >
Figure_7 A
Table_8 A BPR (WMI )
(BPR)
A ( ,
( ) ™
(4 )
)
)
TP
TP A
4A3, 4A4, 4C1, 3C3 4A3, 4A4
© 2003 RosettaNet Japan All Right Reserved 12 Jan. 30th, 2003



RosettaNet (ROI)

NET

A

TP

PIP 4A4

PIP A3

PIP C1

PIP C3

vV VY VY

Figure_8 A VMI

PIP

© 2003 RosettaNet Japan All Right Reserved

13

Jan. 30th, 2003



=~ ‘ANET "

(Results and Analysis)

22 A VMI
A
VMI
A
1
EDI-VAN RosettaNet
A BRP
PIP2A10
PIP TP
RNIF
Table_9 A VMI
R/I
Return
( )
2003 3 EDI-VAN 2,400
Investment
A BPR TP
BPR RosettaNet
A VMI BPR
A
23 TP VMI
ALA
VAN-EDI 2 2
VAN-EDI
A VMI VMI 1 TP
Al
A A2 A
VMI A2
A
TP A2
RosettaNet A

© 2003 RosettaNet Japan All Right Reserved 14 Jan. 30th, 2003



ANET

b
RosettaNet (ROI) -
Al Al A
VMI RosettaNet A
A RosettaNet TP
A RosettaNet
Table_10 A1, A2
R/I Al A2
Return
(
)
75 78.5%
(16.5% — 7.8%)
4
(
)
( VMI
)
( 3 VAN 2
( L/T) )
A
A EDI-VAN EDI-VAN 15%
( 200-300 )
EDI-VAN
RosettaNet
Investment
2 X2 (4 ) 3 30% 3 ( 3 )
© 2003 RosettaNet Japan All Right Reserved 15 Jan. 30th, 2003



NET

- .
i V. (Results and Analysis)
TP RosettaNet
TP RosettaNet
A
RosettaNet A
RosettaNet
Table_11 TP RosettaNet
Al A2
RNJ RosettaNet
(A
RosettaNet
RNJ RosettaNet
B2B
EDI-VAN
RosettaNet
A
A
( A
)
End-to-End SCM
( )
DUNS
ASP GTIN
© 2003 RosettaNet Japan All Right Reserved 16 Jan. 30th, 2003



SSETTANET

RosettaNet (ROI) G~
A2
A A
() A
A RosettaNet
A
DUNS GTIN

TP

Figure_9 A2

© 2003 RosettaNet Japan All Right Reserved 17 Jan. 30th, 2003



SSETTANET

V. (Results and Analysis)
3. A BPR (Other BPR Plans of Company A)
PC IT
JIT(Just-in-Time)
A TP
TP
(PIP3B2) A
A
TP A

S

PV

Dayl Day2
Figure_10 A
PIP DEIP (Design Engineering Information Program) Milestone Program
PIP2A10 PIP2A10 DEIP RNJ HP

© 2003 RosettaNet Japan All Right Reserved 18 Jan. 30th, 2003



NET

Tl
RosettaNet (ROI)
RosettaNet (Key Learnings)
(Strategic Intents)
RosettaNet BPR SCM
A EDI BPR
EDI 2,400 VMI
EDI
RosettaNet RosettaNet
BPR
TP RosettaNet EDI
RosettaNet
RosettaNet
oMJ 89 RosettaNet
SCM RosettaNet ebXML  JEITA EDI
RosettaNet
BPR SCM
2002 11 BPR SCM
RosettaNet
TP RosettaNet
TP RosettaNet IT
2002 11
RosettaNet RosettaNet
BPR RosettaNet
TP RosettaNet (T )
TP 2 RosettaNet
Nokia, CISCO
RosettaNet ,
RosettaNet RosettaNet
Al VMI RosettaNet
A
RosettaNet
A TP2 BRP RosettaNet
A BPR
RosettaNet
EU
EDI

© 2003 RosettaNet Japan All Right Reserved 19

Jan. 30th, 2003



=~ NET

e V. RosettaNet (Key Learnings)
PIP RN SONY NEC Nokia Siemens
TI RosettaNet  Milestone Program (Material Composition)
2. RosettaNet (Advantages of RosettaNet Standards)
RosettaNet
RosettaNet ,
RNJ
SCM BPR
PIP
PIP /
( : )
RosettaNet A OoMJ RNJ
RNJ RosettaNet
RosettaNet
2002 11 RNJ RosettaNet
RosettaNet
Table_12  RosettaNet
2000.4 (RNJ ) 2002.12 (Phase 1 )
RosettaNet 0 RNJ
(RNJ
RNJ
Sl
RosettaNet
RNIF 1.1
RNIF2.0
(UTF8716)
RNIF1.1
(OMJ
10V SWG )
RNJ
20004
2002.10
oMJ Nokia, CISCO, ST
Micro
RosettaNet IT OoMJ IT, EC,
SM
OoMJ (2002.11
) 89 315

© 2003 RosettaNet Japan All Right Reserved 20 Jan. 30th, 2003



" NET

RosettaNet (ROI)
3.
RosettaNet
XML RosettaNet
RosettaNet
PIP GTIN
DB
Sl

RosettaNet /

RosettaNet HW  SI

A TP
TP
ASP

RosettaNet

RosettaNet  Fundamental Program (Interoperability, RosettaNet Ready™)  OMJ WG IOV SWG

NEC Nokia
RosettaNet
A Al RosettaNet
VL. (Conclusion)
RosettaNet A
VMI
RosettaNet A RosettaNet
( )
RosettaNet

A 2 RosettaNet

OoMJ RosettaNet
RosettaNet

© 2003 RosettaNet Japan All Right Reserved 21 Jan. 30th, 2003



=~ NET

(Appendix)
(Appendix)
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3C | 3C3 | Notify of Invoice 28 0 1 1 9 17
3C6 | Notify of Remittance Advice 2 1 0 0 0 1
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