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EIM Milestone Program

The Engineering Information Management program
aims to migrate the exchange of engineering information

from a paper to electronic format.
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Program At A Glance

High Level Introduction
Summary of the targeted ebusiness process, affected supply chain and roles.

Business Challenges
Current issues in the ebusiness process and expected benefit

from resolving those issues.

Program Scope

Summary of the Program Objectives and Expected Output
for the Milestone Program.

Sponsors and Program Team
RosettaNet Partners managing this Milestone program.
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High Level Introduction

Summary of the targeted ebusiness process, affected supply chain
and roles.

« 1. Overview- Engineering information exchanges are mostly on paper.
Converting this paper to electronic format will result in major cost and time
reductions. Standardizing the IDA will also reduce implementation costs .

« 2.eBusiness Process - Description of the end-to-end business process
(textual)

3. Supply Chain(s) - Affected Supply Chain and Roles

End-To-End Business Process Flow Diagram
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Business Challenges

Current issues in the ebusiness process and expected benefit

from resolving those issues.

1. Business Challenges

* Engineering information exchanges are mostly on paper. Converting this
paper to electronic format will result in major cost and time reductions.

» IDAs are not computer intelligent and are non-standardized. Having a
standardized computer intelligent format and content templates will
reduce implementation costs.

« The IDA development project will have to be closely harmonized with
the RAE program.

2. Value Proposition
 Workload reduction (input, error correction)
» Schedule reduction (faster searches)

» Error reduction (major improvement in finding appropriate components,
up-to-date data)

« Cost reduction (engineering paper and storage space reduction)

3. Value by Supply Chain Role- Summary of the specific supply chain
roles who are impacted by the business challenge.
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Program Scope

Summary of the Program Objectives and Expected Output for
the Milestone Program.

1. Program Objective
Milestone Program:

 Expand range of engineering information exchange
«  Expand number of connections using 2A10 V01.01.00
Foundational Program:
Create standard message content templates
Create and validate computer readable standardized IDA
Investigate methodology for automatically updating IDA
Ivestigate automatic check of message contents using IDA
* Improve RNTD contents and investigate converting RNTD DTD to XML schema
2. Assumptions, Preconditions, or Dependencies
3. Specification Development Effort Scope - IN SCOPE
4. Specification Development Effort Scope - OUT OF SCOPE
5. Specification Development Expected Output
* RIGs for each engineering information area
e Standardized computer readable IDA
 Message Content Templates

Expected Output Document  Name Date
EIM Milestone EO (.pdf) 9/2/2004
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Sponsors and Program Team

RosettaNet Partners managing this Milestone program.

Council Sponsors
Program Sponsor (P)Related Council(s) Sony Renesas Toshiba NEC Fujitsu Tyco

On-Loan Resources

Milestone Program Director Steven Nomura Sony
Product Manager Katsumi Komuro Tyco
Program Communications Hisashi Fukuda RNJ

* Technical Advisor John Mackin RNJ

e Focused Process Team
(FPT) Leaders

* Masaaki Takamatsu, Matsushita
e Seigo Itoh Toshiba

e Yasuo Nakayashiki Fujitsu

* Toshiaki Matsubayashi Sony

Additional Program Participants: Hitachi, Mitsubishi, Kyocera, Advantest, Taiyo
Yuden, Ados, OKi
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