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Proposal for RosettaNet offer a scalable and flexible architecture
that makes it a viable solution for even the smallest and least technically
advanced trading partner.
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Program At-A-Glance

Business Challenge o _ -
Case for action and description of the current eBusiness process situation.

RAE Process Scenario

Graphic representation of the process scenario(s) addressed by the Milestone and
Foundational elements of this Program.

Value Proposition _ _
Summary of the expected business value for each supply chain role.

Supply Chain Roles _ o _
Description of the supply chain roles involved in this eBusiness process.

Objectives and Deliverables _
Summary of the Program Objectives and the Expected Output for the Milestone

Sponsors and Program Team
RosettaNet Partners involved with this Milestone Program.

RAE Program Participants
Listing of all team members dedicated to this Milestone Program.
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Business Challenge

Case for action and description of the current eBusiness process situation.

Case for Action

Limited Deployment

« Companies are not able to utilize their RosettaNet infrastructure
Investments across all tiers of their Trading Partner base. As ROl is
driven by utilization, this limits the total value to be gained from the
investment.

Slow to Connect

It takes too long to bring up a trading partner on current RosettaNet
gateway solutions.

Impact to SME

« Small size companies must deal with multiple applications and data
formats from their trading partners - unable to take advantage of
RosettaNet standards today.

« As aresult of these business issues, companies are having to develop
redundant B2B solutions for connection to their trading partners.

ROSETTANET
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Current eBusiness Environment

RosettaNet Implemenation Framework (RNIF) today only
supports 24x7 access to the internet to process the PIPs real-
time. The total implementation cost is too prohibitive for many
companies. Many SME Trading Partners operate with a dial-up
access to the Web, so they are unable to use RosettaNet
solutions.

RosettaNet does not support a ‘System-to-Human’ interface.
Many SME Trading Partners do not have any formal Enterprise
Application, preventing ‘System-to-System’ integration. These
SME trading partners must enter their message content by hand,
so they are unable to use RosettaNet solutions.
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RAE Process Scenario

Graphic representation of the process scenario(s) addressed
by the Milestone and Foundational elements of this Program.
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Value Proposition

Summary of the expected business value

for each supply chain role.
Multi-National Companies (MNC) Challenges :

After 25 years, MNCs have only reached 15-20% of trading partners with B2Bi.
*  Maximum return on investment comes from broad adoption.

» Excessive length of time to add a new trading partner or add new exchanges to an existing
partner hinders integration.

* The smaller the trading partner, the higher the cost of integration that is borne by the MNC (It can
cost 2x-5x more to integrate a SME).

Small & Mid-sized Enterprises (SME) Challenges :

* B2B has a high cost of entry and requires significant IT resources to implement.

* Integration requires significant domain expertise (B2B protocols and message formates).
* There is no backend integration, sometimes the backend is a set of spreadsheets.

e Intermittent Internet service and connectivity.

ROSETTANET
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Overall Benefits

Eliminates supplier management of multiple customer web interfaces

Enables standardization of transactions formats

Allows integration over time,

Thereby increasing data quality

Reduces overhead — printing costs and resources to key in data

Allows the trading partner to have a synchronized image of their Intel exchanges
Resulting in higher customer satisfaction scores

Real time data and transactions available

Enable machine to human RosettaNet
Eliminates application time out issues faced with hosted web portals

Eliminates the need for 24x7 connectivity by our SME Partners

Enables the capability to automatically configure gateways and to implement new PIPs by

eliminating over 80% of the manual implementation activities compared to a fully integrated RosettaNet
Initial set up cost $1000-$2500

Capabilities are sustained by third party vendors working directly with Suppliers

Dramatically increases the global reach of XML by making RosettaNet available to the masses

Is XML agnostic, meaning non-RosettaNet compliant messages can be routed through the RAE software

ROSETTANET
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Supply Chain Roles

Description of the supply chain roles
involved in this eBusiness process.

From an MNC's perspective:
« Deploy a common B2B architecture with all of their trading partners

* Quicker deployment timeframe

From a SME's perspective:

* Deploy RosettaNet based B2B exchanges at a fraction of the cost of
today‘'s RosettaNet solution

* Over time, eliminate the TPIR-PF and integrate the PIPs with their
backend systems (completely transparent to their partners)

* Quicker deployment timeframe

From the Solution Provider perspective:
» Streamline the architecture of their B2B integration solutions
» Enjoy a wider customer base through an increased scope in

RosettaNet :
oReTane ROSETTANET
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Objectives and Deliverables

Summary of the Program Objectives and the Expected Output
for the Milestone Program.

Specification Development Effort Purpose

Companies are not able to utilize their RosettaNet infrastructure investments across all tiers
of their trading partner base. Maximum ROI is driven by broad utilization.
Length of time to bring up a trading partner on current RosettaNet gateway solutions is too extended.
Existing solutions have a high cost of entry and require significant IT resources to implement.
Small sized companies must deal with multiple applications and data formats from their trading
partners and have to date, been unable to take advantage of RosettaNet standards.
As a result of these business issues, companies have to develop redundant B2B solutions for

connecting to their trading partners.
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Specification Development Effort Scope

The business focus of this program will be to convert some of the
commonly used Forecast to Cash business process scenarios to XML
Schema,; validate and implement Trading Partner Implementation
Requirements (TPIR) — PIP and TPIR — Presentation Format (PF). The
exact PIPs to be converted will be decided on by the committed Supply
Chain implementers.

The program scope DOES NOT include plans to:

Develop new Forecast to Cash standards

Gather new requirements for existing standards (Note: Other working
groups may affect the same PIPS).

ROSETTANET
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Specification Development Expected Output

FOUN DATIONAL OUTPUT

Define a structure, format and method for describing Trading Partner
Implementation Requirements (TPIR-PIP) in a machine-readable
standard ,supported by the RosettaNet Integration Architecture, allowing
multiple scenarios per PIP.

Define a structure, format and method for creating a default
Presentation Format (TPIR-PF) that reflects the TPIR-PIP constraints in
a machine-readable standard that is supported by the RosettaNet
Integration Architecture

MILESTONE OUTPUT

Develop & Validate XML Schema PIPs (target ing roughly 7 Forecast To
Cash PIPs) Validating Partners will utilize TPIR-PIP format/methods to
create Trading Partner Implementation Requirements (TPIRs) for their
targeted PIPs/scenarios Specifications Requirement Document (SRD).
Validate TPIR-PIP and TPIR-PF standards and prove interoperability
with XML Schemas

ROSETTANET
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DOCUMENTATION

White Paper based on the business and technical investigation findings -
TPIR-PIP specification and template

TPIR-PF specification and template

TPIR-PIP for each PIP and company

TPIR-PF for each PIP and company

IMPLEMENTATION SUPPORT

Solution Providers will integrate XML Schema and TPIR -PIP support into their solutions

Optionally, SP Validation Partners will utilize the TPIR-PF formats and methods to create
presentation views for the trading partner specific implementation scenarios

Include any known relationships or dependencies to other working groups or RosettaNet
specifications:-

Multiple Messaging Services (MMS)
Messaging Control & Choreography
RosettaNet Connectivity Profile Service
Shipment Notification Management
Service Contract Management

ROSETTANET
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Sponsors and Program Team

RosettaNet Partners involved with this Milestone Program.

Sponsors and Program Team
Board Sponsors

« HP - Pat Dailey HP,Intel,Micron,Menlo Worldwide,Arrow
Intel - Craig Brown
Micron - Brad Campbell
Menlo Worldwide -
Arrow —

« Program Director: John Cartwright, Intel

Commitment Leaders: (Business Stakeholders from Board Companies)

HP - Hilda Soto
Intel - John Cartwright
Micron — TBD
Menlo Worldwide -
Arrow -

ROSETTANET
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On-Loan Resources

The on-loan resources are responsible for the day-to-day operations of the
program. They represent the RosettaNet Consortium to manage the Milestone
Program. Menlo Worldwide

Program Director: John Cartwright, Intel, john.m.cartwright@intel.com

Product Manager:
Bob McHugh, Menlo Worldwide Logistics - (3B) & Inventory Reporting (4C)
Pam Webber, Arrow - Order Management (3A)
Deanne Barton, Intel - Invoice (3C)
Sami Salo, Nokia - Collaborative Forecasting (4A)
Sub Team Leaders:

Tim Sherman, GXS - TPIR: PIP
Mark Schenecker, e20pen - TPIR: PF
Ravi Panja & Leif Chastaine, InSync - Registry Repository

If optional on-loan assignments are not filled, the Program Director fills that role:
Program Communications: Peter Hawtrey, phawtrey@rcn.com
The RosettaNet assigned resources include:

PIP Engineer: ChingHoe Lee, RosettaNet (On-loan from Intel)
ching.hoe.lee@intel.com

Partner Relations: Debra Praznik, RosettaNet, debra.praznik@rosettanet.org
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