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1 Brian Walski Intel E Logistics
2 Bob Sartor DHL P Logistics
3 Cindy Stoddard | APL Logistics P Logistics
4 Mark Patel Exel P Logistics
5 Tan Woei Wen | PSA Portnet P Logistics
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Shipment Booking and Status

Develop bi-directional communication between shippers, logistics providers
and transportation providers in order to send initial pre-booking, _
acknowledgement, and confirmation of actual booking of shipments, booking

cancellation, and shipment status.
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Program At-A-Glance

High Level Introduction

Summary of the targeted e-business process, affected supply
chain and roles.
Business Challenges

Current issues in the e-business process and expected benefit
from resolving those issues.
Program Scope

Summary of the Program Objectives and Expected Output for
the Milestone Program.
Sponsors and Program Team

Rosetta Net Partners managing this Milestone program.
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High Level Introduction

Summary of the targeted ebusiness process,
affected supply chain and roles.

1. Overview -

Develop bi-directional communication between shippers, logistics providers and
transportation providers in order to send initial pre-booking, acknowledgement, and

confirmation of actual booking of shipments, booking cancellation, and shipment
status.

2. eBusiness Process -
1. Shipper initiates request to book transportation services via PIP 3B12 Request.

2. Logistics or Transportation provider acknowledges the request and assigns the
shipper a HAWB (House Airway Bill Number) or other tracking number, e.g. order
number, MAWB (Master Bill) number etc... to manage the shipment via PIP 3B12
Confirmation. Time to perform is different for various providers, e.g. Ocean takes
longer. Differences can be provided in the TPA.

3. Shipper confirms shipment via PIP 3B13 or Cancels request via PIP 3B14.
4. Logistics or Transportation Provider begins providing status using the 3B3.
3. Supply Chain(s) - Affected Supply Chain and Roles

Logistics Providers — Transportation suppliers (Integrators and Freight Forwarders).
The organization responsible for performing the shipping logistics for the Shipper.

S hipper — Supplier of goods. The party who relinquishes (assigns) a shipment to a
logistics provider or transportation provider.

Transportation Providers — Carrier that transports goods in the supply chain.
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Business Challenge

Current issues in the e-business process and
expected benefit from resolving those issues.

1. Business Challenge -

The assignment tracking numbers, e.g. HAWBSs, order numbers, MAWB etc... to
shipments is performed manually by distribution centers. The process
encompasses multiple manual steps to give transportation providers visibility to
outbound shipments and record tracking numbers onto internal systems. The
process requires headcount to manage daily tracking number assignments and
logistics/transportation provider communication. The manual entry of tracking
numbers also creates data quality risks.

2. Value Proposition -

Eliminate manual entry of data from one proprietary system to another. The
automation of this data exchange will:

Reduce headcount

Improve data quality for Shippers and Logistic/Transportation Providers
Increase efficiencies

Provide more timely data/information/updates

3. Value by Supply Chain Role —

Logistics Provider — Improved data quality, pre-warning of what's coming,
increased visibility

Shipper — Reduced Headcount/ increased data quality
Transportation Provider — Increased visibility of shipment enables better
management of space/capacity. |Qx,f* SETTA N ET
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Program Scope

Summary of the Program Objectives and Expected Output
for the Milestone Program.

1. Program Objective -

Leverage existing PIPs (3B12, 3B13, 3B14 and 3B3) to facilitate
electronic data exchange. Ensure PIPs are flexible enough to
meet industry needs.

2. Assumptions, Preconditions, or Dependencies -

New process will support pre-booking, booking, cancellation and
status for both Integrators and Freight Forwarder services.

No existing functionality will be removed

Existing 3B PIPs will likely be aligned to the development effort of
the SNM Program
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3. Specification Development Effort Scope - IN SCOPE -

This program focuses on refining and re-factoring PIPs within the 3B
Cluster to ensure they meet the needs of the industry. This effort is
currently expected to include:

Removing inconsistencies between the PIPs and the RIGs (3B12 and
3B13)

Ensuring the PIPs:

A-Support industry needs to communicate pre-booking and booking of
shipment orders (3B12 and 3B13)

B-Events are enhanced to accurately communicate status information
(3B3)

C-Migrate cancel shipment bookings (3B14) to a schema and validate

D-Are all re-factored into schema and validated by multiple trading
partners prior to release to the public

4. Specification Development Effort Scope - OUT OF SCOPE -
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5. Specification Development Expected Output
-Re-factoring of 3B12 3B13 3B14, and 3B3.

» Define the scope, requirements, use cases, and scenarios

» Create the eBusiness Process Definition

» Create XML schema validated PIPs

6. Documentation and Implementation Support Expected
Output

* Frequently Asked Questions (FAQ)
e Return on Investment study (ROI)
* RosettaNet Implementation Guide (RIG)

Milestone Program Expected Output Document

Name

Shipment Booking and Status Expected Output Document (.pdf)
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Sponsors and Program Team

Rosetta Net Partners managing this Milestone program.

Council Sponsors

RosettaNet Program governance requires 5 or more Council member
companies to provide program resources and commit to implement the
standard(s) associated with a Milestone Program.

Name Company Executive Related
Sponsor (E) Council(s)
Program
Sponsor (P)
1 Brian Walski Intel E Logistics
2 Bob Sartor DHL P Logistics
3 Cindy Stoddard | APL Logistics P Logistics
4 Mark Patel Exel P Logistics
5 Tan Woei Wen | PSA Portnet P Logistics
Target companies: Singapore Airlines Cargo REOSETTA N ET
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On-Loan Resources
The on-loan resources are responsible for the day-to-day operations

of the program. They represent the RosettaNet Consortium to

manage the Milestone Program.

Role Name Company E-Mail Commitment
Address
Program John Cartwright | Intel john.m.cartwright@i | 25-75%
Director ntel.com assignment
Product Kristi Novinger APL Kristi Novinger@ap | 20-75%
Manager l.com assignment
Program Lisa Perrone DHL lisa.perrone@dhl.co | 10-15%
Communica m assignment
tions
(Optional)
Program 10-15%
Scheduler assignment
(Optional)
PIP Developer Cheong Yeow | RosettaNet Yeowheng.Che | Assigned by
Heng ong@rosett RosettaNet
anet.org

*:I E N — - =
Note: If optional on-loan assignments are not filled, the Program l\,‘@ :\ i ] —[ \ N ET
Director assumes this responsibility.
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